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Abstract

6\VWHPDWLF�DSSURDFKHV�WR�ULVN�DVVHVVPHQW�DQG�ULVN�PDQDJHPHQW�KDYH�PDGH�GUDPDWLF�SURJUHVV�LQ�WKH�
ODVW�WKUHH�GHFDGHV��8QVXUSULVLQJO\��WKH�IRFXV�KDV�EHHQ�RQ�ULVN�IDFWRUV�LQWULQVLF�WR�WKH�LQGLYLGXDOËH�J���
WKHLU�KLVWRU\�RI�YLROHQFH��VXEVWDQFH�PLVXVH�GLVRUGHU��SHUVRQDOLW\�SDWKRORJ\�RU�YLROHQW�LGHDWLRQ��7KLV�
IRFXV�KDV�UHOHYDQFH�EXW�DOVR�UHëHFWV�WKH�IXQGDPHQWDO�DWWULEXWLRQ�ELDV��WKDW�LV��WKH�WHQGHQF\��ZKHQ�LW�
FRPHV�WR�H[SODLQLQJ�WKH�EHKDYLRXU�RI�RWKHUV��WR�KLJKOLJKW�WKHLU�SHUVRQDO�FKDUDFWHULVWLFV�DQG�GRZQSOD\�
FRQWH[WXDO�IDFWRUV��7KLV�LV�WKH�RSSRVLWH�RI�ZKDW�ZH�GR�ZKHQ�H[SODLQLQJ�RXU�RZQ�EHKDYLRXU��:KHQ�

it comes to violence in prisons, the context can have a substantial impact. Prisoners are not violent 
PHUHO\�EHFDXVH�RI�ZKR�WKH\�DUH�EXW�EHFDXVH�RI�ZKHUH�WKH\�DUHËDQG�KRZ�WKH\�DUH�WUHDWHG���0\�
colleague Dr Lorraine Johnstone and I endeavoured to develop a procedure designed to manage 

VLWXDWLRQDO�ULVN�IDFWRUV��35,60�LV�D�6WUXFWXUHG�3URIHVVLRQDO�-XGJHPHQW�SURFHVV�GHVLJQHG�WR�LGHQWLI\�
DQG�PDQDJH�WKH�FKDUDFWHULVWLFV�RI�D�SULVRQËRU�RWKHU�VHFXUH�IDFLOLW\ËWKDW�LQFUHDVH�WKH�OLNHOLKRRG�

that individual prisoners will engage in violent behaviour. In this paper, I outline the origins and 
GHYHORSPHQW�RI�WKH�35,60�DSSURDFK��GHVFULEH�KRZ�LW�PD\�EH�LPSOHPHQWHG�DQG�RXWOLQH�VHYHUDO�FDVH�
VWXGLHV�GHVFULELQJ�LWV�DSSOLFDWLRQ��%\�XQGHUVWDQGLQJ�ERWK�WKH�LQGLYLGXDO�DQG�WKH�LQVWLWXWLRQ�ZH�FDQ�

prevent violence.
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7KH�(YROXWLRQ�RI�9LROHQFH�5LVN�$VVHVVPHQW
,W�ZDV�DOO�D�ELW�RI�DQ�HQLJPD�Ê�6FRWODQGÍV�ÏPRVW�YLROHQW�PHQÐ�ZHUH�QRW�EHLQJ�YLROHQW��$V�D�\RXQJ�
FOLQLFDO�SV\FKRORJLVW��,�ZDV�FRQIURQWHG�E\�WKLV�HQLJPD�ZKLOH�ZRUNLQJ�LQ�WKH�%DUOLQQLH�6SHFLDO�8QLW�
�%R\OH��������&RRNH���������������������7KH�8QLW�ZDV�D�WLQ\�H[SHULPHQWDO�IDFLOLW\�WKDW�FRQWDLQHG�YLROHQW�
SULVRQHUV�ZKR�KDG�SURYHG�WKHPVHOYHV�XQPDQDJHDEOH�LQ�RWKHU�SULVRQV���7KH�PDMRULW\�KDG�NLOOHG�Ê�DW�
OHDVW�RQFH��KRZHYHU��PXUGHU�ZDV�RQO\�SDUW�WKHLU�SDWWHUQ�RI�SHUVLVWHQW�DQG�VHULRXV�YLROHQFH��7KH\�
KDG�EHHQ�EURXJKW�XS�LQ�D�VXE�FXOWXUH�LQ�ZKLFK�YLROHQFH�ZDV�QRUPDO��VWDUWLQJ�DW�DQ�HDUO\�DJH�WKH\�
KDG�JUDGXDWHG�WKURXJK�GLYHUVH�DQG�SUROLêF�FULPLQDO�FDUHHUV�DQG�ZHUH�VHUYLQJ�ORQJ�SULVRQ�VHQWHQFHV��
7KH\�VXöHUHG�IURP�PDQ\�NQRZQ�ULVN�IDFWRUV�IRU�YLROHQFH�SHUVRQDOLW\�SDWKRORJ\��VXEVWDQFH�PLVXVH��
DQG�LQ�VRPH�FDVHV��HSLVRGHV�RI�PDMRU�PHQWDO�LOOQHVV��'HVSLWH�WKLV�FRQFHQWUDWLRQ�RI�ULVNLQHVV�RQO\�WZR�
DVVDXOWV�WRRN�SODFH�GXULQJ�WKH�8QLWÍV����\HDU�KLVWRU\��&RRNH���������������7KH�SULVRQHUV�DV�D�ZKROH�
UHPDLQHG�GRPLQDQW��IRUFHIXO��FKDOOHQJLQJ��LPSXOVLYH�DQG�SURQH�WR�DQJHU���\HW�WKHLU�YLROHQFH�ZDV�FXUEHG��

6LQFH�WKDW�WLPH�RXU�DELOLW\�WR�DVVHVV��PDQDJH�DQG�XQGHUVWDQG�ULVN\�LQGLYLGXDOV�KDV�PDGH�VLJQLêFDQW�
VWULGHV��3HUKDSV�RI�PRVW�QRWH�KDV�EHHQ�WKH�HYROXWLRQ�RI�VWUXFWXUHG�SURIHVVLRQDO�MXGJHPHQW��63-��
DSSURDFKHV�WR�YLROHQFH�ULVN�DVVHVVPHQW��H�J���'RXJODV��+DUW��:HEVWHU��	�%HOIUDJH��������(DYHV��
:HEVWHU��+DTXH�	�(DYHV�7KDLNHQ���������63-�JXLGHV�KDYH�EHHQ�GHYHORSHG�IRU�WKH�IXOO�VSHFWUXP�RI�
YLROHQW�DFWV���VH[XDO��VSRXVDO��FKLOG�DEXVH��HOGHU�DEXVH��VWDONLQJ�DQG�H[WUHPLVP��2WWR�	�'RXJODV��
������LQ�SUHVV���7KH�63-�DSSURDFK�LV�IXQGDPHQWDOO\�SUDFWLFDO��$VVHVVRUV�DUH�UHTXLUHG�WR�HYDOXDWH�ULVN�
IDFWRUV�WKDW�KDYH�EHHQ�LGHQWLêHG�WKURXJK�UHVHDUFK�DQG�RU�SURIHVVLRQDO�SUDFWLFH�WR�EH�UHOHYDQW�WR�ULVN�
that the individual poses of future violence. Information about risk factors is derived from multiple 
VRXUFHV�WKURXJK�LQWHUYLHZ��GRFXPHQW�UHYLHZ��VWDö�LQWHUYLHZV�DQG�IRUPDO�SV\FKRPHWULF�DVVHVVPHQW��
:KHQ�ULVN�IDFWRUV�DUH�IRXQG�WR�EH�SUHVHQW�WKH�DVVHVVRU�FRQVLGHUV�ZKHWKHU�WKH\�DUH�UHOHYDQW�WR�IXWXUH�
RöHQGLQJ��WKDW�LV��DUH�WKHVH�IDFWRUV�FDXVDOO\�OLQNHG�WR�IXWXUH�YLROHQFH�RU�ZLOO�WKH\�DGYHUVHO\�DöHFW�
DQ\�ULVN�PDQDJHPHQW�VWUDWHJLHV��7KH�DVVHVVRU�JHQHUDWHV�D�IRUPXODWLRQ���D�PLQL�WKHRU\���RI�ZK\�WKH�
LQGLYLGXDO�RI�FRQFHUQ�PD\�EH�DW�ULVN�RI�HQJDJLQJ�LQ�YLROHQFH��WKLV�IRUPXODWLRQ�ZLOO�FRQVLGHU�ZKDW�
IRUP�WKH�YLROHQFH�PLJKW�WDNH�DQG�IURP�WKLV�D�ULVN�PDQDJHPHQW�SODQ�FDQ�ëRZ��63-�DSSURDFKHV�êW�WKH�
SURIHVVLRQDO�WDVN�ZHOO��7KH\�SURYLGH�D�FRPPRQ�ODQJXDJH�IRU�SUDFWLWLRQHUV�IURP�PDQ\�GLVFLSOLQHV�WR�
HYDOXDWH�LQGLYLGXDO�FDVHV�DQG�LPSOHPHQW�HöHFWLYH�LQWHUYHQWLRQV��WKH\�SODFH�SURIHVVLRQDO�VNLOO�DQG�
knowledge at the centre of decision making about violence risk. 

7KHUH�DUH�VWLOO�FKDOOHQJHV��7KH�FRUH�RI�63-�JXLGHOLQHV�KDV�EHHQ�WKH�FKDUDFWHULVWLFV�RI�WKH�LQGLYLGXDO�
SULVRQHU��IRU�H[DPSOH��WKHLU�SDVW�SDWWHUQ�RI�YLROHQFH��VXEVWDQFH�PLVXVH��SHUVRQDOLW\�SDWKRORJ\��PHQWDO�
LOOQHVV�RU�VH[XDO�IDQWDVLHV��7KLV�LV�QRW�VXUSULVLQJ��7KH�GHYHORSHUV�RI�63-�DSSURDFKHV�FRPH�IURP�
SURIHVVLRQV��H�J���SV\FKRORJ\�DQG�SV\FKLDWU\��ZKHUH�WKH�IRFXV�LV�WKH�LQGLYLGXDO��:LWK�WKLV�IRFXV�RQ�WKH�
LQGLYLGXDO�KDV�FRPH�WKH�V\VWHPLF�IDLOXUH�WR�DSSUHFLDWH�DQG�PDQDJH�VLWXDWLRQDO�ULVN�IDFWRUV��,QGLYLGXDOVÍ�
EHKDYLRXU�LV�LQëXHQFHG�E\�WKHLU�HQYLURQPHQW��6XSHUPDUNHWV�NQRZ�WKLV��7KLV�LV�ZK\�H[SHQVLYH�ZLQH�
LV�SODFHG�DW�H\H�OHYHO��VORZ�PXVLF�LV�XVHG�WR�HQFRXUDJH�OLQJHULQJ��WKH�VPHOO�RI�IUHVKO\�EDNHG�EUHDG�LV�
XVHG�WR�WULJJHU�SOHDVDQW�IHHOLQJV�DQG�FKRFRODWH�EDUV�DUH�SODFHG�E\�WKH�FKHFNRXW�WR�HQFRXUDJH�LPSXOVH�
EX\LQJ��(EVWHU��������6SHQFH���������6LWXDWLRQDO�ULVN�IDFWRUV�IRU�YLROHQFH�DUH�SDUWLFXODUO\�SHUWLQHQW�LQ�
LQVWLWXWLRQDO�VHWWLQJV�VXFK�DV�SULVRQV�DQG�IRUHQVLF�PHQWDO�KHDOWK�IDFLOLWLHV��7RFK���������

Preventing violence 
In the forward to the World report on violence and health��:+2���������SHUKDSV�WKH�PRVW�IDPRXV�
SULVRQHU�RI�WKH�ODVW�FHQWXU\���1HOVRQ�0DQGHOD���UHPDUNHG��Ï0DQ\�ZKR�OLYH�ZLWK�YLROHQFH�GD\�LQ�DQG�
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GD\�RXW�DVVXPH�WKDW�LW�LV�DQ�LQWULQVLF�SDUW�RI�WKH�KXPDQ�FRQGLWLRQ��%XW�WKLV�LV�QRW�VR��9LROHQFH�FDQ�
EH�SUHYHQWHG�Ð��)RUZDUG��:+2���������,I�ZH�ZLVK�WR�SUHYHQW�YLROHQFH�LQ�RXU�FRUUHFWLRQDO�VHWWLQJV�LW�
LV�KHOSIXO�WR�JR�EDFN�WR�EDVLFV��7KH�:RUOG�+HDOWK�2UJDQL]DWLRQ��:+2��������SURYLGHG�ZLGH�UDQJLQJ�
HYLGHQFH�WKDW�YLROHQFH�FDQ�EH�SUHYHQWHG��7KHUH�DUH�WZR�EURDG�VWUDWHJLHV�IRU�SUHYHQWLRQ��WKH�ÌKLJK�ULVNÍ�
DQG�WKH�ÌSRSXODWLRQÍ�VWUDWHJLHV��7KH�63-�DSSURDFK�DOOXGHG�WR�DERYH�LV�D�ÌKLJK�ULVNÍ�DSSURDFK��WKH�ULVN\�
LQGLYLGXDO�LV�LGHQWLêHG�DQG�WKHQ�WKH\�DUH�FRQWDLQHG��WUHDWHG��VXSHUYLVHG�RU�RWKHUZLVH�PDQDJHG��%\�ZD\�
RI�FRQWUDVW��WKH�SRSXODWLRQ�DSSURDFK�LQWHUYHQHV�DW�WKH�OHYHO�RI�WKH�SRSXODWLRQ��RU�VXE�SRSXODWLRQ��$�
FODVVLF�H[DPSOH�RI�D�SRSXODWLRQ�VWUDWHJ\�LV�XQLW�SULFLQJ�WR�FRQWURO�DOFRKRO�FRQVXPSWLRQ��SULFH�GULYHV�
GRZQ�WKH�DYHUDJH�FRQVXPSWLRQ�RI�WKH�SRSXODWLRQ�OHDGLQJ�GLUHFWO\�WR�D�GLVSURSRUWLRQDWH�UHGXFWLRQ�RI�
KHDY\�GULQNHUV�DW�WKH�XSSHU�WDLO�RI�WKH�FRQVXPSWLRQ�GLVWULEXWLRQ��5RVH���������(öHFWLYH�SRSXODWLRQ�
VWUDWHJLHV�IRU�WKH�SUHYHQWLRQ�RI�YLROHQFH�ZRXOG�LQFOXGH�UHGXFLQJ�WKH�DYDLODELOLW\�RI�DOFRKRO�RU�DFFHVV�
WR�ZHDSRQV��FKDQJLQJ�FXWXUDO�QRUPV�DQG�H[SHFDWLRQV�DQG�GHYHORSLQJ�WKH�OLIH�VNLOOV�RI�FKLOGUHQ�DQG�
DGROHVFHQWV��:RUOG�+HDOWK�2UJDQLVDWLRQ��������

,W�LV�UHFRJQLVHG�LQ�SUHYHQWDWLYH�PHGLFLQH�WKDW�SRSXODWLRQ�VWUDWHJLHV�DUH�PRUH�OLNHO\�WR�EH�HöHFWLYH�WKDQ�
KLJK�ULVN�VWUDWHJLHV�ZKHQ�WKH�ULVN�IDFWRUV�DUH�ZHDN�LQ�WKHLU�HöHFW��7KLV�LV�WKH�FDVH�IRU�YLROHQFH��&RRNH�
	�-RKQVWRQH��������5RVH���������5RVH��������H[SODLQHG�WKLV�SUHYHQWLRQ�SDUDGR[��LQ�HVVHQFH��LI�D�ODUJH�
number of people are exposed to a weak risk it will, in fact, generate more cases than a small number 
H[SRVHG�WR�D�VWURQJ�ULVN��8QGHU�WKHVH�FLUFXPVWDQFHV���WKH�FLUFXPVWDQFHV�WKDW�DSSO\�LQ�UHJDUG�WR�
violence1���ÏWKH�KLJK�ULVN�SUHYHQWDWLYH�VWUDWHJ\�LV�GHDOLQJ�RQO\�ZLWK�WKH�PDUJLQ�RI�WKH�SUREOHP�Ð��5RVH��
������S������6HH�&RRNH�	�-RKQVWRQH�������IRU�D�GHWDLOHG�H[DPSOH���:LWKLQ�WKH�FRQWH[W�RI�SULVRQV�WKH�
SRSXODWLRQ�DSSURDFK�ZRXOG�IRFXV�RQ�FKDQJLQJ�SROLFLHV��SUDFWLFHV�DQG�FRQGLWLRQV�WKDW�DöHFW�HYHU\RQH�
UDWKHU�WKDQ�WDUJHWLQJ�PHUHO\�WKH�ÏKLJK�ULVNÐ��$V�DQ�DSSURDFK�WKH�VLWXDWLRQDO�DSSURDFK�KDV�D�QXPEHU�
RI�DGYDQWDJHV��)LUVW��IUHTXHQWO\�WKHUH�DUH�FRVW�EHQHêWV�LQ�LQWHUYHQLQJ�DW�WKH�OHYHO�RI�WKH�LQVWLWXWLRQ�
UDWKHU�WKDQ�IRFXVLQJ�DOO�UHVRXUFHV�DW�WKH�OHYHO�RI�WKH�LQGLYLGXDO��FXUUHQW�DVVHWV�EHLQJ�UHRUJDQLVHG�WR�
SURYLGH�PRUH�HöHFWLYH�LQWHUYHQWLRQV��:RUWOH\���������6HFRQG��DOPRVW�E\�GHêQLWLRQ�PDQ\�WURXEOHVRPH�
SDWLHQWV�RU�SULVRQHUV�DUH�WKH�OHDVW�OLNHO\�WR�HQJDJH�LQ�LQGLYLGXDOLVHG�LQWHUYHQWLRQV��KRZHYHU��WKH\�DUH�
QRW�LPPXQH�WR�VLWXDWLRQDO�LQWHUYHQWLRQV��7KLUG��H[SHULHQFH�LQGLFDWHV�WKDW�VLWXDWLRQDO�LQWHUYHQWLRQV�
IUHTXHQWO\�JHQHUDWH�SRVLWLYH�FKDQJHV�LQ�WKH�TXDOLW\�RI�OLIH�RI�WKH�LQVWLWXWLRQ�DQG�PD\�LPSDFW�QRW�RQO\�
RQ�YLROHQFH�EXW�DOVR�RQ�RWKHU�LQGLFDWRUV�RI�G\VIXQFWLRQDO�LQVWLWXWLRQV���VHOI�KDUP��VXLFLGH��GUXJ�PLVXVH��
DEVFRQGLQJ�RU�GLVHQJDJHPHQW�ZLWK�DFWLYLWLHV��&RRNH����������

So, returning to the Barlinnie Special Unit, perhaps the observed reduction in violence should not 
KDYH�EHHQ�VXFK�D�SX]]OH��,W�LV�OLNHO\�WKDW�WKDW�D�PRVDLF�RI�VLWXDWLRQDO�ULVN�IDFWRUV�XQGHUSLQQHG�WKLV�
FKDQJH�LQ�EHKDYLRXU��WKHVH�IDFWRUV�UDQJHG�IURP�LPSURYHG�VWDö�VHOHFWLRQ��WUDLQLQJ�DQG�PRUDOH��WKURXJK�
D�IRFXV�RQ�UHODWLRQDO�UDWKHU�WKDQ�VWUXFWXUDO�VHFXULW\��WR�DFFHVV�WR�D�ULFK�YDULHW\�RI�DFWLYLWLHV��&RRNH��
�������������7KHUH�LV�QRWKLQJ�QHZ�XQGHU�WKH�VXQ��D�ORQJ�WLPH�DJR�LW�ZDV�ZULWWHQ��Ï,Q�VRPH�SULVRQV�DQ�
XQXVXDO�GHJUHH�RI�JRRG�FRQGXFW�LV�LQGXFHG��DQG�WKH�QXPEHU�RI�SXQLVKPHQWV�NHSW�ORZ��E\�WKH�SHUVRQDO�
LQëXHQFH�RI�WKH�R÷FHUV��DQG�WKHLU�FDUH�LQ�UHDVRQLQJ�ZLWK�SULVRQHUV�EHIRUH�UHVRUWLQJ�WR�SXQLVKPHQW�Ð�
�,QVSHFWRU�RI�3ULVRQV�IRU�6FRWODQG���������'LVWXUEHG��GLVWUHVVHG�DQG�GLVRUGHUHG�SHRSOH�DUH�QRW�YLROHQW�
PHUHO\�EHFDXVH�RI�ZKR�WKH\�DUH�EXW�EHFDXVH�RI�ZKHUH�WKH\�DUH���DQG�KRZ�WKH\�DUH�WUHDWHG��

�� 5HFHQW�HYLGHQFH�FRQêUPV�WKDW�WKH�EHVW�LQGLYLGXDO�ULVN�IDFWRU��SV\FKRSDWKLF�SHUVRQDOLW\�GLVRUGHU�DV�PHDVXUHG�E\�WKH�+DUH�

scales, has little utility when it comes to predicting violence in institutions (DeMatteo et al, 2020).
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(YDOXDWLQJ�,QVWLWXWLRQDO�5LVN�)DFWRUV��$�6WUXFWXUHG�3URIHVVLRQDO�$SSURDFK
$�QXPEHU�RI�SURIHVVLRQDO�H[SHULHQFHV�KHLJKWHQHG�P\�DZDUHQHVV�RI�WKH�LPSDFW�RI�VLWXDWLRQDO�
YDULDEOHV�RQ�SULVRQHUV�DW�KLJK�ULVN�RI�YLROHQFH��7KHVH�H[SHULHQFHV�LQFOXGHG��ZRUNLQJ�LQ�WKH�%DUOLQQLH�
6SHFLDO�8QLW��EHLQJ�D�PHPEHU�RI�WKH�FRPPDQG�WHDP�GXULQJ�IRXU�PDMRU�SULVRQ�ULRWV�LQ�6FRWODQG��DQG�
êQDOO\��SUHVHQWLQJ�DW�D���GD\�FRQIHUHQFH�KHOG�in camera ��PRQWKV�DIWHU�WKH�FHVVDWLRQ�RI�WKHVH�ULRWV��
D�FRQIHUHQFH�DWWHQGHG�E\�WHQ�RI�WKH�SULVRQHUV�ZKR�KDG�SOD\HG�FHQWUDO�UROHV�LQ�WKH�ULRWV�DQG�KRVWDJH�
WDNLQJV��&RRNH��������������&RRNH�	�-RKQVWRQH���������������0\�FROOHDJXH�/RUUDLQH�-RKQVWRQH�DQG�
,�LGHQWLêHG�D�QHHG�IRU�DQ�63-�DSSURDFK�WR�XQGHUVWDQGLQJ�LQVWLWXWLRQV�UDWKHU�WKDQ�LQGLYLGXDOV��&RRNH��
������&RRNH�	�-RKQVWRQH��������-RKQVWRQH�	�&RRNH���������:H�DLPHG�WR�JHQHUDWH�HYLGHQFH�EDVHG�
SUDFWLFH�JXLGHOLQHV�WKDW�FRXOG�EH�XVHG�LQ�IRUHQVLF�VHWWLQJV���IRUHQVLF�KRVSLWDOV�DQG�SULVRQV���WR�DVVLVW�
VWDö�WR�UHëHFW�RQ�KRZ�WR�UHGXFH�WKH�LQFLGHQFH�RI�YLROHQFH�E\�LPSOHPHQWLQJ�SRSXODWLRQ�UDWKHU�WKDQ�
KLJK�ULVN�VWUDWHJLHV��7KHVH�JXLGHOLQHV�DUH�WHUPHG�35,60��3URPRWLQJ�5LVN�,QWHUYHQWLRQV�E\�6LWXDWLRQDO�
0DQDJHPHQW��-RKQVWRQH�	�&RRNH��������WR�UHëHFW�DQ�RSWLFDO�DQDORJXH��$�SULVP�VSOLWV�ZKLWH�OLJKW�
LQWR�LWV�FRQVWLWXHQW�HOHPHQWV�DQG�DOORZV�WKHVH�FRORXUV�WR�EH�DQDO\VHG�DQG�HYDOXDWHG��7KH�35,60�
JXLGHOLQHV�H[DPLQH�WKH�RUJDQLVDWLRQ�DV�D�ZKROH�DQG�FRQVLGHU�WKH�FRQVWLWXHQW�HOHPHQWV�WKDW�DöHFW�WKH�
LQFLGHQFH�RI�YLROHQFH�ZLWKLQ�WKH�RUJDQLVDWLRQ��FRPSOH[LW\�LV�EURNHQ�GRZQ�LQ�RUGHU�WKDW�FKDQJH�FDQ�EH�
approached in a practicable manner. 

35,60�ZDV�GHYHORSHG�LQ�IRXU�VWHSV�JXLGHG�E\�WKH�SULQFLSOHV�RI�HYLGHQFH�EDVHG�SUDFWLFH��7KH�êUVW�
VWHS�ZDV�WR�SHUIRUP�D�V\VWHPDWLF�UHYLHZ�RI�WKH�SXEOLVKHG�OLWHUDWXUH�RQ�ZKLFK�VLWXDWLRQDO�ULVN�IDFWRUV�
DöHFWHG�LQWHUSHUVRQDO�YLROHQFH�ZLWKLQ�WKH�VHWWLQJV�RI�SULVRQV�DQG�IRUHQVLF�SV\FKLDWULF�KRVSLWDOV��7KLV�
UHYLHZ�UHYHDOHG�WKH�SRYHUW\�RI�DQ\�FRQVLGHUDWLRQ�RI�WKLV�FODVV�RI�ULVN�IDFWRUV��*DGRQ��-RKQVWRQH��	�
&RRNH���������7KHUHIRUH��LQ�WKH�VHFRQG�VWHS��ZH�VRXJKW�HYLGHQFH�PRUH�GLUHFWO\��IURP�LQPDWHV�DQG�IURP�
VWDö��XVLQJ�VHPL�VWUXFWXUHG�LQWHUYLHZV�WR�FDSWXUH�WKHLU�NQRZOHGJH��XQGHUVWDQGLQJ�DQG�H[SHULHQFH�. 
7KLV�ZDV�UHYHDOLQJ��1RW�RQO\�GLG�ZH�JDLQ�HYLGHQFH�DERXW�ZKDW�IHDWXUHV�RI�WKH�LQVWLWXWLRQ�PLJKW�
EH�VDOLHQW��EXW�DOVR��ZH�VWUXFN�D�ULFK�VHDP�RI�H[SODQDWLRQV�DERXW�ZK\�VXFK�IDFWRUV�PLJKW�VHUYH�WR�
XQGHUSLQ�YLROHQW�LQFLGHQWV��3ULPH�FDQGLGDWHV�ZHUH�IDFWRUV�WKDW�HQJHQGHU�D�VHQVH�RI�LQMXVWLFH��WKDW�
HQWDLOHG�GLVUHVSHFWIXO�WUHDWPHQW��WKDW�SURPRWHG�D�VHQVH�RI�XQFHUWDLQW\�RU�D�VHQVH�RI�IUXVWUDWLRQ��DQG�
FRQGLWLRQV�WKDW�FRXOG�EH�UHJDUGHG�DV�GHSULYDWLRQ��&RRNH��������&RRNH�	�:R]QLDN��������&RRNH��:R]QLDN�
	�-RKQVWRQH���������

7KLUG��WKH�LQIRUPDWLRQ�GHULYHG�LQ�WKH�êUVW�WZR�VWHSV�ZDV�XVHG�WR�GHYHORS�WKH�35,60�SURWRFRO��:H�
GLVWLOOHG�DQG�UHêQHG�WKH�LQIRUPDWLRQ�XVLQJ�UDWLRQDO�FULWHULD��:H�LGHQWLêHG�ULVN�IDFWRUV�ZKLFK�ZH�
DOORFDWHG�WR�êYH�FRQFHSWXDO�GRPDLQV�FDSWXUHG��6HH�EHORZ���&RQVLVWHQW�ZLWK�WKH�63-�SUDFWLFH�LQ�WKH�
35,60�PDQXDO�ZH�êUVW�GHêQHG�ZKDW�ZH�PHDQ�E\�YLROHQFH��WKHQ�ZH�GHêQHG�HDFK�ULVN�IDFWRU��ZH�
VSHFLêHG�WKH�UDQJH�RI�LQIRUPDWLRQ�VRXUFHV�WKDW�VKRXOG�EH�FRQVLGHUHG��ZH�GHVFULEHG�KRZ�D�IRUPXODWLRQ�
of future violence could be generated, discussed how scenario planning techniques could be applied 
to envision future hazards and describe how these scenarios could be used to formulate a risk 
PDQDJHPHQW�SODQ��6HH�&RRNH�	�-RKQVWRQH�������IRU�D�GHWDLOHG�DFFRXQW���

:H�LGHQWLêHG����ULVN�IDFWRUV��VHH�)LJXUH����DQG�GHFLGHG�WKDW�LW�ZDV�SUDJPDWLF�WR�JURXS�WKHVH�LQWR�
êYH�GLVWLQFW�GRPDLQV��QDPHO\��+LVWRU\�RI�,QVWLWXWLRQDO�9LROHQFH��3K\VLFDO�DQG�6HFXULW\�)DFWRUV��

�� 3ULVRQ�DQG�KRVSLWDO�VWDö�DQG�SULVRQHUV�ZHUH�LQWHUYLHZHG��&ROOHFWLYHO\��WKH�VWDö�KDG�RYHU�����\HDUVÍ�H[SHULHQFH�ZRUNLQJ�LQ�

LQVWLWXWLRQV�DQG�SULVRQHUV�RYHU�����\HDUVÍ�H[SHULHQFH�OLYLQJ�LQ�LQVWLWXWLRQV��,QWHUYLHZV�ZHUH�DQDO\VHG�XVLQJ�19LYR�VRIWZDUH�

in order to identify key themes.
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2UJDQLVDWLRQDO�)DFWRUV��6WDö�)HDWXUHV��and Case Management��7KH�History of Institutional Violence 
GRPDLQ�IRFXVHV�RQ�WKH�QDWXUH��IUHTXHQF\�DQG�SDWWHUQ�RI�YLROHQFH�LQ�WKH�SUHYLRXV�WZR�\HDUV��6WXG\LQJ�
WKLV�KLVWRU\�DOORZV�WKH�HVWDEOLVKPHQW�RI�D�EDVH�OLQH��RU�D�EHQFKPDUN��DJDLQVW�ZKLFK�WR�FRPSDUH�DQ�
institution with itself over time, and with other comparable institutions. Evidence from this domain 
SURYLGHV�LQYDOXDEOH�LQIRUPDWLRQ�IRU�WKH�VFHQDULR�SODQQLQJ�SURFHVV�XVHG�WR�HQYLVLRQ�WKH�OLNHO\�SDWWHUQ�
of future violence. 

7KH�3K\VLFDO�DQG�6HFXULW\�GRPDLQ�LV�FRQFHUQHG�ZLWK�WZR�DVSHFWV��WKH�TXDOLW\�RI�WKH�SULVRQ�
DUFKLWHFWXUH�DQG�HQYLURQPHQW��H�J���VWUXFWXUDO�TXDOLW\��FOHDQOLQHVV��QRLVH��WHPSHUDWXUH��VSDFH��DQG�WKH�
VW\OH�RI�VHFXULW\��,V�WKH�EXLOW�HQYLURQPHQW�êW�IRU�SXUSRVH�DQG�GRHV�LW�FRQIRUP�WR�KHDOWK�DQG�VDIHW\�
VWDQGDUGV�DQG�FRPSO\�ZLWK�KXPDQ�ULJKWV"�:KDW�LV�WKH�TXDOLW\�RI�VXSHUYLVLRQ�DQG�FRQWURO�LPSRVHG��
GRHV�LW�PDWFK�WKH�OHYHO�RI�ULVN�LPSRVHG�RU�LV�LW�RSSUHVVLYH"��6HFXULW\�WKDW�LV�LOO�PDWFKHG��HLWKHU�WRR�
ULJRURXV�RU�WRR�OD[��FDQ�VHUYH�WR�SURPRWH�YLROHQFH��WKH�êUVW�WKURXJK�D�QHHG�WR�VDYH�IDFH��WKH�VHFRQG�E\�
JHQHUDWLQJ�DQ[LHW\�RU�WHQVLRQ�

7KH�Organisational Factors domain is focused on the organisational strengths and weaknesses of 
WKH�LQVWLWXWLRQ�RI�FRQFHUQ��EXW�DOVR��LW�LV�FRQFHUQHG�ZLWK�WKH�ZLGHU�RUJDQLVDWLRQ�FRQWH[W��H�J���KHDOWK�
DXWKRULW\�RU�SULVRQ�V\VWHP���:LWK�UHJDUG�WR�WKH�PDQDJHPHQW�RI�YLROHQFH��LV�WKHUH�VRPHRQH�LQ�FKDUJH�
RI�UHOHYDQW�SROLFLHV��SUDFWLFHV�DQG�SURFHGXUHV��LV�WKH�PDQDJHPHQW�IRFXVHG�RQ�]HUR�WROHUDQFH�RI�YLROHQW�
EHKDYLRXU��LV�FRQëLFW�DQG�FKDQJH�ZLWKLQ�WKH�RUJDQLVDWLRQ�PDQDJHG�V\VWHPDWLFDOO\�DQG�HöHFWLYHO\"�

7KH�6WDö�)HDWXUHV�domain is central to violence management, it focuses on the strengths and 
ZHDNQHVVHV�RI�WKH�VWDö�FRPSOLPHQW��DUH�DSSURSULDWH�VWDö�UHFUXLWHG�DQG�UHWDLQHG��DUH�DSSURSULDWH�
QXPEHUV�DYDLODEOH��LV�WKH�VNLOOV�H[SHULHQFH�PL[�FRUUHFW��GR�VWDö�UHFHLYH�DSSURSULDWH�DQG�VX÷FLHQW�
WUDLQLQJ��GR�VWDö�HQJDJH�DQG�FRPPXQLFDWH�êWWLQJO\�ZLWK�WKRVH�LQ�WKHLU�FKDUJH��GR�WKH\�UHFHLYH�
DSSURSULDWH�VXSSRUW�WR�GR�WKHLU�MREV"

7KH�êQDO�GRPDLQ��WKH�Case Management GRPDLQ��LV�FRQFHUQHG�ZLWK�WKH�VHUYLFHV�DYDLODEOH�WR�SULVRQHUV��
GRHV�WKH�LQVWLWXWLRQ�KDYH�D�V\VWHPDWLF�DSSURDFK�WR�WKH�HYDOXDWLRQ�RI�WKH�ULVNV�DQG�QHHGV�RI�LQGLYLGXDOV��
DUH�DSSURSULDWH�WUHDWPHQW�SURJUDPPHV�DYDLODEOH��DQG�PRUH�EURDGO\��WR�ZKDW�H[WHQW�GR�LQPDWHV�KDYH�
DFFHVV�WR�SRVLWLYH�OLIH�H[SHULHQFHV�LQFOXGLQJ�HGXFDWLRQ��UHFUHDWLRQ��RU�FRQWDFW�ZLWK�IDPLO\"

7KH�IRXUWK�VWHS�LQ�WKH�GHYHORSPHQW�RI�WKH�FXUUHQW�YHUVLRQ�RI�35,60�ZDV�WR�êHOG�WHVW�LW�LQ�D�PXOWLSOH�

)LJXUH����0LQGPDS�RI�35,60�GRPDLQV�DQG�ULVN�IDFWRUV�
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FDVH�VWXG\�DQDO\VLV�RI�êYH�6FRWWLVK�SULVRQV��-RKQVWRQH�	�&RRNH���������

7KH�35,60�3URFHVV
+RZ�GRHV�D�35,60�ZRUN�LQ�SUDFWLFH"�35,60�ZDV�GHVLJQHG�WR�FUHDWH�D�FROODERUDWLYH�DQG�DFWLRQ�
RULHQWDWHG�DSSURDFK��&RRNH��������&RRNH�	�-RKQVWRQH��������-RKQVWRQH�	�&RRNH���������7KH�
DVVHVVPHQW�SURFHVV�ZDV�GHVLJQHG���DQG�WKURXJK�H[SHULHQFH�KDV�EHHQ�UHêQHG���WR�EH�VX÷FLHQWO\�
ëH[LEOH�WR�FRSH�ZLWK�WKH�GLYHUVLW\�RI�WKH�LQVWLWXWLRQV�EHLQJ�FRQVLGHUHG�DQG�WR�EH�DGDSWDEOH�HQRXJK�
WR�PHHW�WKH�HYROYLQJ�FKDOOHQJHV�IDFHG�E\�LQVWLWXWLRQV��IURP�WKH�UDGLFDOLVDWLRQ�RI�SULVRQHUV�WR�WKH�
use of drones to deliver drugs and weapons into prisons. We were clear that the process must 
DYRLG�EHLQJ�FRQVWUXHG�DV�ÌDQ�LQVSHFWLRQÍ��7KH�êUVW�SKDVH�LV�WR�UHFUXLW�D�PXOWL�GLVFLSOLQDU\�WHDP�IURP�
WKH�LQVWLWXWLRQ��7KH�WHDP�PHPEHUV�DUH�WUDLQHG�LQ�WKH�35,60�SURFHVV��WKH\�DUH�WUDLQHG�WR�DFTXLUH�
WKH�UHOHYDQW�LQIRUPDWLRQ��D�PXOWL�PRGDO��PXOWLSOH�LQIRUPDQW�DSSURDFK�LV�DGRSWHG���WR�HYDOXDWH�WKDW�
information, to assess its relevance��IRU�IXWXUH�YLROHQFH��WR�VSHFXODWH�V\VWHPDWLFDOO\�DERXW�ZKDW�PLJKW�
KDSSHQ�LQ�WKH�LQVWLWXWLRQ�LQ�WKH�IXWXUH�DQG�ZK\��DQG�PRVW�FULWLFDOO\��WR�SURSRVH�DQG�LPSOHPHQW�FKDQJHV�
GHVLJQHG�WR�DYRLG�IXWXUH�YLROHQFH��3DUHQWKHWLFDOO\��RXU�H[SHULHQFH�RI�PDQ\�LQVWLWXWLRQV�VXJJHVWV�WKDW�
EULQJLQJ�WRJHWKHU�SURIHVVLRQDOV�IURP�DFURVV�DQ�LQVWLWXWLRQ�WR�ZRUN�RQ�D�FRPPRQ�WDVN�IUHTXHQWO\�
KDV�EURDGHU�EHQHêWV�RI�XQGHUVWDQGLQJ�DQG�FRRSHUDWLRQ�ZLWKLQ�WKH�LQVWLWXWLRQ��7KLV�FROODERUDWLYH�
DSSURDFK�LQFUHDVHV�ÌEX\�LQÍ��%X\�LQ�LQFUHDVHV�WKH�OLNHOLKRRG�RI�FKDQJH��,W�LV�FULWLFDO�WKDW�SURSRVHG�ULVN�
LQWHUYHQWLRQV�VKRXOG�EH�ERWK�UHDOLVWLF�DQG�DFKLHYDEOH��SURSRVHG�FKDQJHV�PXVW�êW�ZLWK�WKH�FDSDFLWLHV�
DQG�FDSDELOLWLHV�RI�WKH�LQVWLWXWLRQ��6RPH�FKDQJHV�FDQ�EH�LPSOHPHQWHG�LPPHGLDWHO\��ZLWKLQ�FXUUHQW�
UHVRXUFHV��RWKHUV�UHTXLUH�ORQJ�WHUP�SODQQLQJ�DQG�WKH�DFTXLVLWLRQ�RI�VXLWDEOH�UHVRXUFHV��

7R�P\�NQRZOHGJH��35,60�KDV�EHHQ�XVHG�WR�HYDOXDWH�D�ZLGH�UDQJH�RI�SULVRQV��IRUHQVLF�SV\FKLDWULF�
KRVSLWDOV�DQG�RWKHU�W\SHV�RI�VHFXUH�VHWWLQJ�LQ�WKH�8QLWHG�.LQJGRP��1RUZD\��6ZHGHQ��'HQPDUN��1HZ�
=HDODQG��6LQJDSRUH��86$�DQG�%DUEDGRV��+RZHYHU��EHFDXVH�RI�WKH�VHQVLWLYH�QDWXUH�RI�WKH�HYDOXDWLRQV�
PDQ\�RUJDQLVDWLRQV�GHFLGH�DJDLQVW�SXEOLVKLQJ�WKH�FDVH�VWXGLHV��ZKLFK�LV�XQIRUWXQDWH�IRU�WKH�
promulgation of good practice.  

1RQHWKHOHVV��WKHUH�DUH�D�QXPEHU�RI�VWXGLHV�UHSRUWLQJ�RQ�WKH�DSSOLFDWLRQ�RI�35,60�LQ�WKH�UHVHDUFK�
OLWHUDWXUH��7KH�DSSURDFK�KDV�EHHQ�XVHG�WR�HYDOXDWH�WKH�IXQFWLRQLQJ�RI�êYH�SULVRQV�LQ�6FRWODQG��H�J���
&RRNH�HW�DO���������-RKQVWRQH�	�&RRNH���������WKH�SULVRQ�LQ�%DUEDGRV��&RRNH�	�:R]QLDN���������KLJK�
VHFXULW\�SULVRQV�LQ�1HZ�=HDODQG��:LOVRQ�	�7DPDWHD��������D�SULVRQ�IRU�\RXQJ�RöHQGHUV�LQ�(QJODQG�
�&UHJJ�	�3D\QH���������D����EHGGHG�OHDUQLQJ�GLVDELOLW\�DVVHVVPHQW�DQG�WUHDWPHQW�XQLW�LQ�6FRWODQG��'H�
9LOOLHUV���������D�PHGLXP�VHFXUH�SV\FKLDWULF�VHUYLFH�LQ�1HZ�=HDODQG��/HKDQ\��������DQG�VHFXUH�VHWWLQJV�
LQ�6ZHGHQ��1¶WHVM¶�	�$VDUH��������

$SSOLFDWLRQ�RI�35,60�LQ�WKH�UHDO�ZRUOG��6RPH�FDVH�VWXGLHV
$V�LW�KDV�HYROYHG��35,60�KDV�EHHQ�XVHG�IRU�D�QXPEHU�RI�SXUSRVHV��IURP�FULWLFDO�LQFLGHQW�UHYLHZ��
WKURXJK�ÏWDNLQJ�WKH�WHPSHUDWXUHÐ�RI�DQ�LQVWLWXWLRQ��WR�VWUDWHJLF�SODQQLQJ�IRU�WKH�EXLOGLQJ�DQG�
establishing a new institution. I will describe some examples to illustrate the range of these 
applications. 

7KH�SLORW�YHUVLRQ�RI�35,60�ZDV�DSSOLHG�LQ�D�FULWLFDO�UHYLHZ�UHTXHVWHG�E\�WKH�JRYHUQPHQW�RI�%DUEDGRV��

�� ,V�63-�SUDFWLFH�ÏUHOHYDQFHÐ�LV�D�NH\�WHUP��,W�KLJKOLJKWV�ULVN�IDFWRUV�WKDW�DUH�FULWLFDO�WR�WKH�WHDPÍV�IRUPXODWLRQ�RI�ZKDW�FDXVHV�

situational factors to generate violence or interfere with risk management interventions designed to obviate violence.
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,Q�0DUFK������D�êJKW�EURNH�RXW�DPRQJVW�D�VPDOO�JURXS�RI�SULVRQHUV�LQ�+HU�0DMHVW\ÍV�3ULVRQ�*OHQGDLU\��
%DUEDGRV��7KLV�SULVRQ�ZDV�D�UHPQDQW�RI�WKH�%ULWLVK�HPSLUH���D�ODUJH�9LFWRULDQ�SULVRQ�EXLOW�LQ������
WKDW�E\������ZDV�LQ�D�GLODSLGDWHG�VWDWH��)RU�WKUHH�GD\V�WKLV�LQFLGHQW�HVFDODWHG��WKH�DXWKRULWLHV�ORVW�
FRQWURO��SULVRQHUV�ULRWHG��WKH\�VHW�êUHV�DQG�HQJDJHG�LQ�VR�PXFK�GHVWUXFWLYH�EHKDYLRXU�WKDW�WKH�SULVRQ�
ZDV�QR�ORQJHU�KDELWDEOH��7KH�RQO\�SULVRQ�RQ�WKH�LVODQG�ZDV�ORVW��D�PDMRU�FULVLV�HQVXHG��*OHQGDLU\�KDG�
FRQWDLQHG�DOPRVW�D�WKRXVDQG�SULVRQHUV��DGXOWV�DQG�\RXQJ�RöHQGHUV��PDOHV�DQG�IHPDOHV��WKRVH�ZKR�
KDG�EHHQ�FRQYLFWHG�DQG�WKRVH�VWLOO�RQ�UHPDQG��D�JURXS�RI�DGXOW�PDOHV�ZHUH�RQ�GHDWK�URZ��7KH\�DOO�
KDG�WR�EH�UHKRXVHG��7KH�DXWKRULWLHV�DFWHG�VZLIWO\�DQG�HöHFWLYHO\��DOO�PHWDO�IDEULFDWLRQ�RQ�WKH�LVODQG�
FHDVHG�DQG�WHPSRUDU\�VHFXUH�DFFRPPRGDWLRQ�ZDV�FUHDWHG�LQ�D�IRUPHU�QDYDO�EDVH�DW�+DUULVRQÍV�3RLQW��
&RQWDLQPHQW�ZDV�WKH�NH\�SULRULW\����

(G�:R]QLDN�DQG�,�ZHUH�LQYLWHG�WR�H[DPLQH�WKH�SULVRQ�V\VWHP��ZH�DSSOLHG�WKH�35,60�SURFHVV�WR�SURYLGH�
D�FULWLFDO�LQFLGHQW�UHYLHZ�RI�WKH�ULRW�DW�*OHQGDLU\�DV�ZHOO�DV�DQ�DQDO\VLV�RI�WKH�SUREOHPV�LQKHUHQW�LQ�
WKH�UHJLPH�DW�+DUULVRQÍV�3RLQW��&RRNH�	�:R]QLDN���������EXW�PRUH�LPSRUWDQWO\��RXU�DLP�ZDV�IRUZDUG�
IRFXVVHG��$�QHZ�SULVRQ�ZDV�EHLQJ�FRQVWUXFWHG�DQG�RXU�SULPDU\�FRQFHUQ�ZDV�QRW�WKH�DWWULEXWLRQ�
RI�EODPH�IRU�SDVW�SUREOHPV��EXW�UDWKHU��RXU�WDVN�ZDV�HQVXULQJ�WKDW�WKH�G\VIXQFWLRQDO�HOHPHQWV�RI�
WKH�SHQDO�FXOWXUH�WKDW�KDG�HYROYHG�LQ�*OHQGDLU\�Ê�DQG�ZKLFK�KDG�EHHQ�KDUGHQHG�LQ�WKH�êUH�DQG�LWV�
DIWHUPDWK�Ê�ZRXOG�QRW�EH�WUDQVSRUWHG�WR�WKH�QHZ�SULVRQ��

:H�FROOHFWHG�GDWD��:H�FDUULHG�RXW�VWDö�DQG�SULVRQHU�VXUYH\V�, interviews and focus groups and 
LPSOHPHQWHG�WKH�35,60�SURFHVV�ZLWK�D�WHDP�IURP�WKH�%DUEDGRV�SULVRQ�VHUYLFH��7KH�WHDP�PDGH�D�
large number of recommendations regarding more inclusive approaches to prison management, 
D�SURJUDPPH�IRU�LPSURYLQJ�VWDö�VNLOO��VWDö�PRUDOH�DQG�OHDGHUVKLS��SURFHGXUHV�IRU�HQKDQFLQJ�
VWDö�SULVRQHU�UHODWLRQVKLSV��PHWKRGV�IRU�HYDOXDWLQJ�ULVN�DQG�QHHGV�RI�LQGLYLGXDO�SULVRQHUV�DQG�WKH�
SURYLVLRQ�RI�RöHQGHU�EHKDYLRXU�SURJUDPPHV��7KHVH�UHFRPPHQGDWLRQV��ZKLOH�GUDZLQJ�RQ�EHVW�
SUDFWLFH�IURP�DQ�LQWHUQDWLRQDO�SHUVSHFWLYH��ZHUH�WDLORUHG�WR�êW�ERWK�WKH�UHVRXUFHV�DQG�FXOWXUHV�RI�
%DUEDGRV��UHFRPPHQGDWLRQV�KDYH�WR�EH�LPSOHPHQWDEOH�WR�EH�HöHFWLYH��&RRNH�	�:R]QLDN���������
Recommendations included the implementation of a coherent and comprehensive communication 
VWUDWHJ\�GHVLJQHG�WR�HQKDQFH�FRPPXQLFDWLRQ�ZLWKLQ�WKH�VWDö�JURXS�DQG�IDFLOLWDWH�GHFLVLRQ�PDNLQJ�DV�
IDU�GRZQ�WKH�KLHUDUFK\�DV�SRVVLEOH��6WDö�WUDLQLQJ�ZDV�LPSURYHG�ZLWK�D�JUHDWHU�HPSKDVLV�EHLQJ�JLYHQ��
IRU�H[DPSOH��WR�HöHFWLYH�LQWHUSHUVRQDO�VNLOOV�DQG�KXPDQ�ULJKWV�WUDLQLQJ���)URQW�OLQH�VWDö�IHOW�DOLHQDWHG�
DQG�GLVHPSRZHUHG��OHDGHUVKLS�WUDLQLQJ�GHVLJQHG�WR�UHGXFH�WKH�RYHUO\�KLHUDUFKLFDO�DQG�FRQVWUDLQHG�
PDQDJHPHQW�VW\OH�ZDV�UHFRPPHQGHG��7KH�LPSOHPHQWDWLRQ�RI�DSSURSULDWH�LQIRUPDWLRQ�V\VWHPV�ZDV�
UHFRPPHQGHG�WR�FRXQWHU�WKH�SUREOHP�WKDW�OLWWOH�V\VWHPDWLF�LQIRUPDWLRQ�ZDV�KHOG�DERXW�SULVRQHUV�
DQG�WKDW�WKLV�ODFN�OHG�WR�FDSULFLRXV�GHFLVLRQ�PDNLQJ��7KH�LPSOHPHQWDWLRQ�RI�RöHQGLQJ�EHKDYLRXU�
programmes for selected prisoners was suggested. Following our report a group of international 
SULVRQ�H[SHUWV��OHG�E\�'U�)UDQN�3RUSRULQR��ZHUH�HQJDJHG�WR�VXSSRUW�WKH�%DUEDGRV�SULVRQ�VHUYLFH�WR�
GHOLYHU�WKHVH��DQG�RWKHU��FKDQJHV��7KH�êQGLQJV�IURP�35,60�XQGHUSLQQHG�DQG�JXLGHG�PDQ\�RI�WKH�
policies, procedures and practices implemented in the development of the new regime.

$�PRUH�W\SLFDO�XVH�RI�35,60�LV�WR�WDNH�WKH�WHPSHUDWXUH�RI�LQVWLWXWLRQV�WR�GHWHUPLQH�ZKDW�FKDQJHV�
PLJKW�EH�PDGH�WR�êQH�WXQH�WKH�LQVWLWXWLRQÍV�IXQFWLRQLQJ��,QGHHG��LQ�VRPH�VHWWLQJV�LWV�XVH�IRU�WKLV�
SXUSRVH�KDV�EHFRPH�URXWLQH��,Q�(QJODQG�DQG�:DOHV��35,60�LV�QRZ�HPEHGGHG�LQ�WKH�<RXWK�&XVWRG\�

4 We carried out a census of all prisoners (over 1000) and obtained a response rate of over 93%. We carried out a related 

FHQVXV�RI�DOO�SULVRQ�VWDö��WKH�UHVSRQVH�UDWH�ZDV�VRPHZKDW�ORZHU��VHH�&RRNH�	�:R]QLDN�������IRU�PRUH�GHWDLOV��
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HVWDWH��LW�LV�XVHG�IRU�DQQXDO�UHYLHZV�DV�D�GLDJQRVWLF�DSSURDFK�WR�SURPRWH�VDIHW\�LQ�\RXQJ�RöHQGHU�
LQVWLWXWLRQV��'XULQJ�WKH�GHYHORSPHQW�VWDJH�RI�35,60�êYH�6FRWWLVK�SULVRQV�ZHUH�HYDOXDWHG�XVLQJ�D�
PXOWLSOH�FDVH�VWXG\�GHVLJQV��WKLV�OHG�WR�D�QXPEHU�RI�LQWHUYHQWLRQV�DQG�FKDQJHV��7KHVH�LQFOXGHG�WKH�
UHêQHPHQW�RI�YLROHQFH�UHFRUGLQJ�PHDVXUHV��D�UHYLHZ�RI�WKH�FRPSODLQW�SURFHGXUHV��WKH�LPSURYHPHQW�RI�
VWDö�WUDLQLQJ�UHJDUGLQJ�YLROHQFH�SUHYHQWLRQ��WKH�GHYHORSPHQW�RI�D�FRPPXQLFDWLRQV�VWUDWHJ\�UHJDUGLQJ�
VHFXULW\�DQG�FRQWURO��LPSURYHG�SROLFLHV�DQG�SURFHGXUHV�RQ�YLROHQFH�LVVXHV�DQG�EHWWHU�LQGLYLGXDOLVHG�
YLROHQFH�ULVN��-RKQVWRQH�	�&RRNH���������'XULQJ�WKLV�SURFHVV�VWDö�WDVNHG�ZLWK�LPSOHPHQWLQJ�WKH�
35,60�SURFHVV�LQ�WKH��êYH�LQVWLWXWLRQV�VSRQWDQHRXVO\�VKDUHG�WKHLU�OHDUQLQJ�DQG�ULVN�PDQDJHPHQW�
VWUDWHJLHV��)RU�H[DPSOH��WKH\�VKDUHG�SURFHGXUHV�IRU�UHFRUGLQJ�YLROHQW�LQFLGHQWV�V\VWHPDWLFDOO\��

9HU\�VLPLODU�LVVXHV�ZHUH�LGHQWLêHG�LQ�RWKHU�W\SHV�RI�VHFXUH�VHWWLQJV��DQG�LQ�DQRWKHU�FRXQWU\��6WDWHQV�
LQVWLWXWLRQV�6W\UHOVH��6L6��LQ�6ZHGHQ�LV�D�JRYHUQPHQW�RUJDQLVDWLRQ�WKDW�LPSOHPHQWV�FRPSXOVRU\�
DQG�VHFXUH�FDUH�RI�HLWKHU�\RXQJ�SHRSOH�ZLWK�VHYHUH�SV\FKRVRFLDO�GL÷FXOWLHV�RU�DGXOWV�ZLWK�VHYHUH�
VXEVWDQFH�DEXVH��'L÷FXOWLHV�ZLWK�LQVWLWXWLRQDO�YLROHQFH�KDG�EHHQ�LGHQWLêHG�LQ�WKHLU�IDFLOLWLHV���1¶WHVM¶�
DQG�$VDUH��������UHSRUWHG�RQ�IRXU�LQVWLWXWLRQV�IURP�WKH����LQVWLWXWLRQV�GLVWULEXWHG�WKH�OHQJWK�DQG�
EUHDGWK�RI�6ZHGHQ��)ROORZLQJ�35,60�DVVHVVPHQWV��WKH�PRVW�VDOLHQW�GL÷FXOWLHV�LGHQWLêHG�DFURVV�WKH�
IRXU�LQVWLWXWLRQV�ZHUH�WKH�PLVPDWFK�EHWZHHQ�IRUPDO�UHFRUGV�DQG�RWKHU�UHSRUWV�RI�YLROHQFH��PDMRU�JDSV�
in risk assessment processes and poor adherence to policies and procedures. Senior SiS management 
YDOXHG�WKH�DVVHVVPHQWV��35,60�LV�QRZ�EHLQJ�LPSOHPHQWHG�LQ�RWKHU�6L6�LQVWLWXWLRQV��

35,60�KDV�DOVR�EHHQ�XVHG�SURDFWLYHO\�IRU�VWUDWHJLF�SODQQLQJ��$Q�H[DPSOH�LV�WKH�ZRUN�XQGHUWDNHQ�
WR�SODQ�WKH�WUDQVIHU�RI�'HQPDUNÍV�RQO\�KLJK�VHFXUH�KRVSLWDO�WR�D�QHZ�IDFLOLW\�VRPH����NLORPHWUHV�
IURP�WKH�RULJLQDO��$�35,60�DQDO\VLV�ZDV�LPSOHPHQWHG�VRPH�HLJKWHHQ�PRQWKV�SULRU�WR�WKH�PRYH��7KH�
DQDO\VLV�SURYLGHG�D�IUDPHZRUN�IRU�WKH�GHYHORSPHQW�RI�WKH�QHZ�UHJLPH��LQFOXGLQJ�EXW�QRW�OLPLWHG�WR��WKH�
GHYHORSPHQW�RI�V\VWHPDWLF�ULVN�DVVHVVPHQW�SURFHVVHV��FOHDU�SROLFLHV�RQ�VHFXULW\�FKDOOHQJHV�LQFOXGLQJ�
êUH��KRVWDJH�WDNLQJ��êJKWV��ERPE�WKUHDWV��VWDö�WUDLQLQJ�IRFXVHG�RQ�GH�HVFDODWLRQ�VNLOOV�DQG�WKH�
GHYHORSPHQW�RI�PHDQLQJIXO�SDWLHQW�DFWLYLWLHV��7KLV�SURDFWLYH�DSSURDFK�KDV�EHHQ�GHHPHG�WR�EH�HöHFWLYH�
E\�WKH�KRVSLWDO�GLUHFWRU��0¸OOHU�0DGVHQ��3HUVRQDO�&RPPXQLFDWLRQ����WK�0D\��������QRW�OHDVW�LQ�
UHOHDVLQJ�PRUH�UHVRXUFHV���êQDQFLDO�DQG�VWD÷QJ���WR�IDFLOLWDWH�WKH�RSHQLQJ�RI�WKH�QHZ�VHFXUH�KRVSLWDO��

$Q�RYHUDUFKLQJ�êQGLQJ�IURP�WKH�VWXGLHV�FDUULHG�RXW�VR�IDU�LV�WKDW�ZKLOH�LQWHUYHQWLRQV�QHHG�WR�EH�
WDLORUHG�WR�WKH�VSHFLêF�QHHGV�DQG�VWUXFWXUHV�RI�WKH�RUJDQLVDWLRQ�EHLQJ�FRQVLGHUHG��QRQHWKHOHVV��WKHUH�
are clear commonalities that can allow best practice to be transferred amongst organisations. 

)URP�35,60�(YDOXDWLRQ�WR�,QVWLWXWLRQDO�&KDQJH
$Q\�35,60�HYDOXDWLRQ�VKRXOG�EH�DFWLRQ�RULHQWDWHG��GHVLJQHG�WR�LGHQWLI\�VLWXDWLRQ�ULVN�IDFWRUV�DQG�
LQGLFDWH�RUJDQL]DWLRQDO�FKDQJHV�WKDW�PLJKW�EH�UHPHGLDWHG��6XFK�RUJDQLVDWLRQDO�FKDQJHV�PD\�UDQJH�
IURP�WKH�GHYHORSPHQW�RI�D�FOHDU�SROLF\�RQ�KRZ�YLROHQW�HYHQWV�DUH�GHDOW�ZLWK��RU�WKH�LPSOHPHQWDWLRQ�RI�
D�SURSHU�UHFRUGLQJ�V\VWHP�IRU�YLROHQW�LQFLGHQWV��WKURXJK�LPSURYHPHQWV�LQ�SULVRQHU�DFWLYLWLHV��LQFUHDVHV�
LQ�VWDö�SULVRQHU�FRPPXQLFDWLRQ��HQKDQFHG�FRQWDFW�ZLWK�YLVLWRUV��WR�WKH�EXLOGLQJ�RI�QHZ�IDFLOLWLHV��+RZ�
can these changes be implemented?

7KHUH�LV�QR�PDJLF�IRUPXOD�RU�FRRNERRN�IRU�HöHFWLYH�RUJDQL]DWLRQ�FKDQJH��&KDQJH�PDQDJHPHQW�LV�
D�YDVW�DQG�VSHFLDOL]HG�WRSLF��H�J���%ODNH�	�%XVK��������ZKLFK�FDQQRW�EH�FRYHUHG�LQ�WKLV�EULHI�DUWLFOH��
(DFK�RUJDQLVDWLRQ�LV���LQ�LWV�RZQ�ZD\���XQLTXH��HöHFWLYH�LQWHUYHQWLRQV�VKRXOG�EH�EDVHG�RQ�WKH�
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V\VWHPDWLF�DQDO\VLV�DQG�EHVW�MXGJHPHQW�RI�WKRVH�ZKR�ZRUN�LQ�WKH�LQVWLWXWLRQ��SHUKDSV�VXSSRUWHG�
E\�GLVSDVVLRQDWH�RXWVLGHUV��%DVHG�RQ�H[SHULHQFH�ZLWK�D�ZLGH�UDQJH�RI�LQVWLWXWLRQV���LQ�D�QXPEHU�RI�
FRXQWULHV���WKHUH�DUH�VHYHUDO�EURDG�OHVVRQV�WKDW�FDQ�EH�OHDUQHG�DERXW�LPSOHPHQWLQJ�FKDQJHV��

)LUVW��WKH�FRQGLWLRQV�IRU�FKDQJH�VKRXOG�EH�VHW�IURP�WKH�RXWVHW�RI�WKH�35,60�SURFHVV�WKURXJK�WKH�
careful selection of the members of the team who will engage in the process. It is important to select 
D�UDQJH�RI�VWDNH�KROGHUV�IURP�DOO�SDUWV�RI�WKH�RUJDQL]DWLRQ��,W�LV�QRWHZRUWK\�WKDW�PHUHO\�VWDUWLQJ�WKH�
35,60�SURFHVV�FDQ�LQLWLDWH�FKDQJH�PHUHO\�E\�GLUHFWLQJ�WKH�RUJDQLVDWLRQÍV�DWWHQWLRQ�WR�WKH�LVVXH�RI�
YLROHQFH���DQG�WKH�LPSDFW�RI�VLWXDWLRQDO�IDFWRUV���7KLV�SRLQW�LV�ZHOO�LOOXVWUDWHG�E\�WKH�ZRUN�RI�:LOVRQ�
DQG�7DPDWHD���������7KH\�LPSOHPHQWHG�35,60�LQ�WKUHH�PD[LPXP�VHFXULW\�XQLWV�LQ�$XFNODQG�SULVRQ�LQ�
1HZ�=HDODQG��7KHVH�XQLWV�ZHUH�WURXEOHG�E\�VHULRXV�DQG�KLJK�SURêOH�DVVDXOWV�DW�WKH�WLPH��:LOVRQ�DQG�
7DPDWHD�WUDLQHG�SULVRQ�VWDö�LQ�WKH�35,60�SURFHVV�EXW�LW�ZDV�D�QXPEHU�RI�PRQWKV�EHIRUH�WKH\�FRXOG�
FRPSOHWH�WKH�HYDOXDWLRQ��2Q�WKHLU�UHWXUQ�WR�FRPSOHWH�WKH�HYDOXDWLRQ�WKH\�IRXQG��WKDW�KDYLQJ�GLUHFWHG�
WKH�XQLW�VWDöÍV�DWWHQWLRQ�WR�WKH�SRZHU�RI�HQYLURQPHQWDO�IDFWRUV��WKH\�KDG�VSRQWDQHRXVO\�LQMHFWHG�
JUHDWHU�ëH[LELOLW\�DQG�YDULHW\�LQWR�WKH�TXDOLW\�RI�OLIH�RI�WKH�XQLW��WKH\�KDG�LPSURYHG�WKH�VWDö�PL[�DQG�
implemented an active management approach to challenging prisoners. 

6HFRQG��LW�LV�HVVHQWLDO�WKDW�WKH�35,60�WHDP�IURP�WKH�LQVWLWXWLRQ�RZQ�WKH�SURFHVV��FDUH�PXVW�EH�WDNHQ�
LQ�HQVXULQJ�WKDW�WKH�SURFHVV�LV�QRW�SHUFHLYHG�DV�DQ�LQVSHFWLRQ���D�SURFHVV�WR�DVVLJQ�EODPH���EXW�UDWKHU�
LW�LV�D�IRUZDUG�IDFLQJ�SURFHVV�GHVLJQHG�WR�KHOS�WKH�LQVWLWXWLRQ�WR�GR�WKLQJV�EHWWHU��,W�LV�KHDUWHQLQJ�WKDW�
LQGHSHQGHQW�XVHUV�RI�35,60�KDYH�IRXQG�LW�HöHFWLYH�LQ�WKDW�UHJDUG��H�J���/HKDQ\��������0¸OOHU�0DGVHQ��
3HUVRQDO�&RPPXQLFDWLRQ����WK�0D\�������1¶WHVM¶�	�$VDUH��������:LOVRQ�	�7DPDWHD���������:LOVRQ�DQG�
7DPDWHD���������IRU�H[DPSOH��UHSRUWHG�WKDW�VWDö�IRXQG�WKH�XVH�RI�VFHQDULR�SODQQLQJ�WR�EH�HPEOHPDWLF�
RI�WKH�VKLIW�IURP�D�FXOWXUH�RI�EODPH���IRFXVHG�RQ�SDVW�SUREOHPV���WR�D�IRUZDUG�IDFLQJ�DQG�SURDFWLYH�
VWDQFH��1¶WHVM¶�DQG�$VDUH��������IRXQG�WKDW�WKH�DSSURDFK�ÏPDGH�VHQVHÐ�WR�VWDö��WUDLQLQJ�VKRXOG�
HPSRZHU�VWDö�DV�WKLV�LQFUHDVHV�WKH�OLNHOLKRRG�RI�HQJDJHPHQW�ZLWK�FKDQJH��

7KLUG��LI�FKDQJH�LV�WR�EH�DFKLHYHG�LW�LV�FULWLFDO�WKDW�SURSRVHG�ULVN�LQWHUYHQWLRQV�DUH�UHDOLVWLF�DQG�
DFKLHYDEOH�DQG�WKDW�WKH�LQWHUYHQWLRQV�êW�ZLWK�ERWK�WKH�FDSDFLWLHV�DQG�FDSDELOLWLHV�RI�WKH�LQVWLWXWLRQ��
6KRUW��PHGLXP�DQG�ORQJ�WHUP�FKDQJHV�VKRXOG�EH�VSHFLêHG��&OHDUO\��WKHUH�ZLOO�EH�FKDQJHV�WKDW�FDQ�EH�
LPSOHPHQWHG�TXLFNO\�DQG�ZLWKLQ�FXUUHQW�UHVRXUFHV�ÊÏTXLFN�ZLQVÐ��:LOVRQ�	�7DPDWHD���������ZKHUHDV�
RWKHU�FKDQJHV�ZLOO�UHTXLUH�SODQQLQJ�DQG�WKH�DFTXLVLWLRQ�RI�DGGLWLRQDO�UHVRXUFHV��&RRNH�	�:R]QLDN��
�������

Fourth, while it might be tempting to focus on the most obvious changes, or the changes that are 
HDVLHVW�WR�LPSOHPHQW��LW�LV�LPSRUWDQW�WR�IRFXV�HöRUW�RQ�WKH�FKDQJHV�WKDW�FDQ�SURGXFH�WKH�ELJJHVW�
SRWHQWLDO�EHQHêWV��7KH�WDUJHWV�IRU�LQWHUYHQWLRQ�VKRXOG�ëRZ�IURP�WKH�GHWDLOHG�IRUPXODWLRQ�RI�WKH�
LQVWLWXWLRQÍV�ULVN�SURêOH��,GHQWLI\LQJ�DQG�WDFNOLQJ�URRW�FDXVHV�RIWHQ�DFKLHYHV�GLVSURSRUWLRQDWH�LPSDFW�
�5RRQH\�	�+HXYHO���������

)LIWK��VWDö�DUH�WKH�O\QFKSLQ�RI�DQ�HöHFWLYH�LQVWLWXWLRQ��PDQDJLQJ�VWDö�LV�WKH�NH\�WR�HöHFWLYH�FKDQJH��
It is vital to focus on both the technical changes and the human changes. Organisation changes often 
WULJJHU�IHHOLQJV�RI�ORVV��DQ[LHW\�DQG�SHUSOH[LW\�LQ�VWDö�PHPEHUV��,W�LV�LPSRUWDQW�WKDW�VWDö�VHH�WKH�SRLQW�
RI�WKH�FKDQJHV��WKDW�WKH�IRUPDO�DQG�LQIRUPDO�UHZDUG�V\VWHPV�VXSSRUW�UDWKHU�WKDQ�RSSRVH�FKDQJHV��
WUDLQLQJ�LQ�WKH�UHTXLUHG�VNLOOV�VKRXOG�EH�SURYLGHG���DQG�FULWLFDOO\���UROH�PRGHOV�PXVW�DFWLYHO\�PRGHO�WKH�
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FKDQJHV�WKH\�UHTXLUH�RI�WKHLU�VWDö��,Q�HVVHQFH��HöHFWLYH�FKDQJH�ZLOO�RQO\�UHVXOW�LI�VWDö���DW�DOO�OHYHOV�
��DUH�HQJDJHG�DQG�DEOH�WR�UHDOLJQ�WKHLU�RZQ�SHUVRQDO�PHQWDO�PRGHOV�DERXW�ZK\�LQPDWHV�PLJKW�EH�
violent. 

7KHUH�LV�QR�PDJLF�IRUPXOD�RU�UHFLSH�ERRN�IRU�HöHFWLYH�RUJDQLVDWLRQDO�FKDQJH��35,60�KHOSV�WKH�SURFHVV�
RI�DQDO\VLV�DQG�WKH�HYROXWLRQ�RI�FDVH�VSHFLêF�VROXWLRQV�EH�LW�LQ�D�SULVRQ�IROORZLQJ�D�ULRW��D�KLJK�VHFXUH�
KRVSLWDO�IDFLQJ�UHORFDWLRQ�VRPH����NLORPHWUHV��RU�WKH�SODQQLQJ�RI�D�QHZ�SULVRQ�IRU�VH[�RöHQGHU�
treatment.

)URP�5LVN�)DFWRUV�WR�5LVN�3URFHVVHV
35,60�LV�QRW�D�SDQDFHD��35,60�PHUHO\�SURYLGHV�D�SURFHVV�IRU�KDQGOLQJ�LQIRUPDWLRQ�V\VWHPDWLFDOO\��
7KDW�LQIRUPDWLRQ�KDV�WR�EH�HYDOXDWHG��$ERYH�,�QRWHG�WKDW�LGHQWLI\LQJ�WKH�ULVN�IDFWRUV�WKDW�DUH�SUHVHQW�
LV�QRW�WKH�HQG�SRLQW��UDWKHU�LW�LV�WKH�êUVW�VWHS��,I�ZH�DUH�WR�LPSOHPHQW�SRVLWLYH�FKDQJH�LQ�DQ�LQVWLWXWLRQ�
WKH�NH\�TXHVWLRQ�LV�QRW�what? but why?�:K\�GRHV�WKLV�SDUWLFXODU�IHDWXUH�RI�WKH�LQVWLWXWLRQ�SURPRWH��
RU�LQGHHG��GLPLQLVK�WKH�OLNHOLKRRG�RI�YLROHQFH"�)RU�H[DPSOH��ZK\�GRHV�SRRU�VWDö�WUDLQLQJ��LQDGHTXDWH�
VDQLWDWLRQ��WKH�DEVHQFH�RI�D�FOHDU�YLROHQFH�SROLF\�RU�WKH�ODFN�RI�D�ULVN�QHHGV�DVVHVVPHQW�SURFHVV�
increase the likelihood of violence? 

7KH�HPSLULFDO�ZRUN�WKDW�OHDG�WR�WKH�GHYHORSPHQW�RI�WKH�35,60�DOORZHG�XV�WR�LGHQWLI\�WKH�ULVN�IDFWRUV�
that should be considered in the general case, however, when it comes to understanding the individual 
LQVWLWXWLRQ�LW�LV�QHFHVVDU\�WR�PRYH�EH\RQG�D�VLPSOH�DFFRXQW�RI�ZKLFK�ULVN�IDFWRUV�DUH�SUHVHQW�WRZDUGV�
DQ�DQDO\VLV�RI�ZK\�DQ\�SDUWLFXODU�ULVN�IDFWRU���RU�PRUH�FRPPRQO\�FRPELQDWLRQV�RI�ULVN�IDFWRUV���LPSDFW�
RQ�WKH�YLROHQFH�OHYHO��7KLV�LV�WKH�EDVLV�RI�IRUPXODWLRQ��+DUW�	�/RJDQ���������

7KHUH�DUH�PDQ\�ZD\V�RI�YLHZLQJ�DQG�HYDOXDWLQJ�GDWD�GHULYHG�IURP�D�35,60�HYDOXDWLRQ��8VHIXO�VWHSV�
LQFOXGH�WKH�UHêQLQJ�DQG�DJJUHJDWLQJ�RI�ULVN�IDFWRUV�DQG�WKH�LGHQWLêFDWLRQ�RI�URRW�FDXVHV��LQ�RUGHU�
WR�VLPSOLI\�WKH�IRUPXODWLRQ�DQG�IDFLOLWDWH�WKH�GHYHORSPHQW�RI�D�ULVN�PDQDJHPHQW�SODQ��7KH�WZHQW\�
WZR�ULVN�IDFWRUV�FDQ�EH�WKRXJKW�RI�DV�VXUIDFH�PDUNHUV�RI�XQGHUO\LQJ���XQREVHUYDEOH���ULVN�SURFHVVHV�
�&RRNH��������������&RRNH�	�:R]QLDN���������5LVN�SURFHVVHV�FDQ�EH�FRQVLGHUHG�WR�EH�WKHRUHWLFDO�
FRQVWUXFWV�WKDW�DUH�PDGH�HYLGHQW�E\�WKH�ULVN�IDFWRUV��EXW�FULWLFDOO\��WKH\�DUH�FRQVWUXFWV�WKDW�H[SODLQ�
KRZ�DQG�ZK\�WKH�ULVN�IDFWRUV�DFW�WR�JHQHUDWH�WKH�ULVN�RI�IXWXUH�YLROHQFH��63-�DSSURDFKHV�DUH�
SUHGLFDWHG�RQ�D�GHFLVLRQ�WKHRU\�IUDPHZRUN�WKDW�SRVLWV�WKDW�WKH�GHFLVLRQ�WR�EH�YLROHQW�LV�D�FKRLFH��Ð7KH�
GHFLVLRQ�PD\�EH�PDGH�TXLFNO\��EDVHG�RQ�EDG�LQIRUPDWLRQ��DQG�ZLWK�OLWWOH�FDUH�DQG�DWWHQWLRQ���WKDW�LV��LW�
PD\�EH�D�EDG�GHFLVLRQ�RU�D�GHFLVLRQ�PDGH�EDGO\���EXW�LW�LV�D�GHFLVLRQ�QRQHWKHOHVV�Ð��+DUW�	�/RJDQ��������
S������5LVN�SURFHVVHV�DUH�DERXW�FDXVH��ULVN�SURFHVVHV�DUH�WKH�QH[XV�EHWZHHQ�WKH�HQYLURQPHQW�DQG�
SV\FKRORJLFDO�VWDWH�WKDW�OHDGV�WR�WKH�GHFLVLRQ�WR�EH�YLROHQW��7KXV��RQFH�D�ULVN�IDFWRU�KDV�EHHQ�LGHQWLêHG�
LW�LV�LPSRUWDQW�WR�GHFRQVWUXFW�LW�E\�DVNLQJ�WKH�TXHVWLRQV���ZK\�DQG�KRZ"�:K\�GRHV�WKLV�ULVN�IDFWRU�
DöHFW�WKH�GHFLVLRQ�WR�EH�YLROHQW��'RHV�WKH�ULVN�IDFWRU�GULYH��GHVWDELOLVH�RU�GLVLQKLELW�WKH�LQGLYLGXDO�VR�
WKDW�WKHLU�GHFLVLRQ�WR�EH�YLROHQW�LV�PRUH�OLNHO\"��&RRNH���������7KH�NH\�HOHPHQWV�RI�WKH�UHOHYDQW�ULVN�
IDFWRUV�DUH�JHQHUDOO\�XQGHUSLQQHG�E\�D�OLPLWHG�VHW�RI�ULVN�SURFHVVHV�WKDW�LQëXHQFH�WKH�GHFLVLRQ�WR�
EH�YLROHQW��7KH�LGHQWLêFDWLRQ�RI�NH\�ULVN�SURFHVVHV�VLPSOLêHV�DQG�FODULêHV�XQGHUVWDQGLQJ��%RWK�WKH�
literature and experience indicate that common themes that promote violence in institutions include a 
VHQVH�RI�LQMXVWLFH��D�VHQVH�RI�GLVUHVSHFW��D�VHQVH�RI�XQFHUWDLQW\��IHDU��ORVV�RI�DJHQF\��ORVV�RI�WUXVW�DQG�
WKH�D÷OLDWLYH�QHHG�WR�EH�YLROHQW�WR�DFKLHYH�JDQJ�PHPEHUVKLS�RU�SHHU�DFFHSWDQFH��&RRNH���������7KH�
LGHQWLêFDWLRQ�RI�WKH�IXQGDPHQWDO�ULVN�SURFHVVHV�FDQ�JXLGH�LPSOHPHQWDWLRQ�RI�VWUDWHJLHV�GHVLJQHG�WR�
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tackle the situational drivers of violence head on. 

/RRNLQJ�7RZDUGV�WKH�)XWXUH
7KHUH�LV�QRZ�JUHDWHU�DSSUHFLDWLRQ�WKDW�DQ�LQGLYLGXDOÍV�YLROHQW�EHKDYLRXU�LV�VKDSHG�E\�QRW�RQO\�ZKR�
WKH\�DUH��EXW�FULWLFDOO\��ZKHUH�WKH\�DUH��2YHU�WKH�ODVW����\HDUV�63-�JXLGHV�KDYH�FRPSUHKHQVLYHO\�
PDSSHG�RXW�WKH�WHUUDLQ�RI�LQGLYLGXDO�ULVN�IDFWRUV��35,60�SURYLGHV�D�êUVW�VWHS�WRZDUGV�PDSSLQJ�WKH�
WHUUD�LQFRJQLWR�RI�VLWXDWLRQDO�ULVN�IDFWRUV��<HW�WKHUH�LV�VWLOO�ORWV�WR�GR���

7KHUH�DUH�D�QXPEHU�RI�NH\�DSSOLHG�TXHVWLRQV�DQG�D�QXPEHU�RI�WKHRUHWLFDO�TXHVWLRQV�WKDW�UHTXLUH�WR�
EH�WDFNOHG��)RU�H[DPSOH��ZLOO�WKH�VLWXDWLRQDO�DSSURDFK�ZRUN�ZLWK�RWKHU�ULVNV�DQG�ZLWK�RWKHU�W\SHV�
RI�LQVWLWXWLRQV"�9LROHQFH�WR�RWKHUV�LV�QRW�WKH�RQO\�ULVN�SRVHG�E\�WKRVH�LQ�VHFXUH�VHWWLQJV��GRHV�WKLV�
DSSURDFK�DVVLVW�LQ�WKH�XQGHUVWDQGLQJ�DQG�PDQDJHPHQW�RI�RWKHU�ULVNV��VHOI�KDUP��VXLFLGH��VHOI�QHJOHFW��
YLFWLPLVDWLRQ��RU�DEVFRQGLQJ"�7KHVH�RWKHU�ULVNV�PD\�EH�IXUWKHU�LQGLFDWRUV�WKDW�DQ�LQVWLWXWLRQ�LV�QRW�
ZRUNLQJ�DV�ZHOO�DV�LW�VKRXOG��:H��DQG�RWKHUV��KDYH�DSSOLHG�WKH�35,60�SURFHVV�LQ�ORZ��PHGLXP�DQG�
KLJK�VHFXULW\�SULVRQV�DQG�IRUHQVLF�KRVSLWDOV�EXW�ZH�RQO\�KDYH�OLPLWHG�HYLGHQFH�WKDW�WKH�SURFHVV�PD\�
DVVLVW�LQ�RWKHU�VHWWLQJV�ZKHUH�YLROHQFH�LV�SUHYDOHQW��FKDOOHQJLQJ�EHKDYLRXU�XQLWV��UHVLGHQWLDO�FKLOGFDUH�
HQYLURQPHQWV��DFFLGHQW�DQG�HPHUJHQF\�XQLWV��FDUH�KRPHV�IRU�ROGHU�DGXOWV��ZDUGV�IRU�GHPHQWLD�
VXöHUHUV"�7KHVH�DUH�NH\�DSSOLHG�TXHVWLRQV��

:H�VWLOO�GR�QRW�KDYH�LQFRQWURYHUWLEOH�HYLGHQFH�WKDW�WKH�35,60�DSSURDFK�LV�HöHFWLYH�LQ�UHGXFLQJ�
SULVRQ�YLROHQFH��)RUWXQDWHO\��UHVHDUFK�RQ�35,60�LV�RQJRLQJ��:LWKLQ�1RUZD\�HLJKW�LQVWLWXWLRQV��7KUHH�
SULVRQV�DQG�êYH�IRUHQVLF�KHDOWK�XQLWV��DUH�EHLQJ�FRPSDUHG��,Q�&DOLIRUQLD�UHVHDUFK�OHG�E\�3URIHVVRU�
-HQ�6NHHP��DQG�VXSSRUWHG�E\�WKH�+DUU\�6��*XJJHQKHLP�)RXQGDWLRQ��LV�GHVLJQHG�WR�GLUHFWO\�DVVHVV�
WKH�HöHFWLYHQHVV�RI�WKH�35,60�SURFHVV�LQ�D�SURVSHFWLYH�VWXG\��7ZHQW\�VL[�VHSDUDWH�XQLWV�LQ�WKH�
1DSD�9DOOH\�6WDWH�+RVSLWDO�KDYH�EHHQ�DVVHVVHG�XVLQJ�35,60��KDOI�ZLOO�EH�UDQGRPO\�DVVLJQHG�LQ�RUGHU�
WKDW�VLWXDWLRQDO�ULVN�PDQDJHPHQW�VWUDWHJLHV�FDQ�EH�LPSOHPHQWHG��WKH�UHPDLQLQJ�XQLWV�ZLOO�VHUYH�DV�
FRQWUROV��,Q�1HZ�=HDODQG�LQ�D�ODUJH�LQQRYDWLYH�SULVRQ�VWXG\���1JD�7XPDQDNRWDQJD���OHG�E\�'U�$UPRQ�
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�3XEOLVKHG�RQ�OLQH�
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Business Expert Press.
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